Wyolink Support Manager Report to the PSCC
June 13, 2013

There are 65 Wyolink sites in operation, 61 of which have had construction funded by WyolLink. Four
additional sites under construction should be completed during 2013 and will bring the count of
operational Wyolink sites to 69. The latest site to become active is the Powell PCE.

Due to the anticipated high cost ($5.5M) of constructing Pow Wow, we’re evaluating two or three sites to
provide approximately the same coverage. WyolLink met in May with the BTNF, Teton County and Union
Wireless to discuss public / private partnerships to reduce the cost of construction Pow Wow. If any
significant cost reductions are solidified, this may change the decision WyolLink continues to work with
Union Wireless to share their site at Signal Mountain to provide coverage in the Togwotee Pass area. After
we are given permission to co-locate with Union, they will approach the Grand Teton National Park to
secure the necessary permit.

The Portable Coverage Enhancement sites at Douglas, Green River, Rawlins and Wheatland are currently
under construction. We are working with Sheriff Lankford as he secures the modification to his Special
Use Permit which will allow him to sign the PCE agreement for the site at Pinedale.

Wyolink has completed 1880 codeplugs to date in 2013, with an average wait time of 2 weeks. There are
currently 60 codeplugs on the schedule to complete. The average wait for codeplugs to be created so far
this year has been 2 weeks. The projected wait for newly requested codeplugs is about 3 days at this time.
| urge everyone who has codeplug work scheduled to contact Wyolink if there are any questions about
their codeplugs or their place on the schedule.

We continue to track Wyolink performance on a daily basis and are taking all possible steps to ensure the
system continues to operate at it's best. There have been an increased number of busy indications in the
south east portion of the state. Two WyolLink towers (85 South and Cheyenne Water Tank) have been
seeing very high usage and may benefit from the addition of a couple of channels. An analysis of busy
indications has been shared with the Operations Workgroup. We are continuing to perform coverage
testing across the state, and WYDOT's GIS program has created a map to display our test results in an easy
to understand form. The URL for this map is: https://apps.wyoroad.info/wyolink/coveragemap.html and
it will be posted on the WyoLink web. At this time, this map has a very small subset of the coverage testing
that has been performed. In the coming month, WyoLink will be uploading the test results we have on
hand to this map and as this happens the results will become more recent and inclusive. | encourage any
agency having radio communication needs or issues with WyolLink to contact the WyoLink Support Office at
307-777-WLNK (9565) and we will be happy to help.

The monthly WyoLink Status Meeting Agenda and Minutes are an excellent source of information regarding
the status of WyolLink. If there is anyone interested who isn’t receiving these, please let me know and I'll
add their name to the mailing list.

There are over 16,400 radios and consoles able to use Wyolink. There are 267 agencies approved to use
WyolLink with 112 State and Federal agencies and agencies in 19 Counties having moved their operations to
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Wyolink. During a typical day, there are between 2,500 and 3,100 radios affiliated with WyolLink
depending on the time of day, weather conditions and other factors. To date in 2013 (January 1* through
May 31°%") the WyolLink system handled over 8.7 million radio calls. Following the chart showing WyoLink
Usage by Number of Calls is a chart that shows the Top 20 Talkgroups for the first quarter of 2013 by time.
This provides a quick visual indication of who the top users of Wyolink are. | will be working with the
Operations Workgroup to further refine this into a more meaningful display of who is using WyolLink and
how much. Busy indications have been 0.024% of total call time system wide. Wyolink reliability so far in
2013 has been over 99.9%.
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Wyolink Usage June 2013

Agency Name:

Wyolink is Primary - [Wyolink is
Daily Usage Secondary

Wyolink for
Interoperability

Not using WyolLink

Albany

Albany County Sheriff

Laramie Police Dept.

Laramie Fire Dept.

AC Fire Dist. # 1 VFD's

AC Raod & Bridge

City of Laramie Pub Wrks.

City of Laramie Parks & Rec

LFD EMS

Ivinson Mem. Hospital

N. Albany Co. VFD's

Rock River VFD

AC Public Health

AC Coroner

ACEMA

AC Fire Warden

Laramie Reg. Airport

Snowy Range Ski Patrol

KX XXX XXX XXX xXIxIxx<|xX]|>x<]|>x<

Big Horn

Fire District #1

Not using Wyolink

Fire District #2

Not using Wyolink

Fire District #3

Not using Wyolink

Fire District #4

Not using Wyolink

Fire District #5

Not using Wyolink

Shell Fire

Not using Wyolink

Greybull Fire

Not using Wyolink

Atwood Ambulance

Not using Wyolink

NBH Hospital ambulance

Not using WyoLink

Burlington Ambulance

Not using WyolLink

Cowley PD

Not using Wyolink

Byron PD

Not using Wyolink

Lovell PD

Not using Wyolink

Greybull PD

Not using WyolLink

Basin PD

Not using Wyolink

BHC Sheriff

Not using Wyolink

County S&R

Not using Wyolink

Converse

Sheriff

Douglas PD

XX

Glenrock PD

XX

Douglas Fire

XX

Glenrrock Fire

XX

Rural Fire

XX

EMS

XX

EMA

XX

Crook

County Fire

Sundance Fire

Sundance EMS

Moorcroft Fire

Moorcroft EMS

HKOPxX X x| x
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Wyolink Usage June 2013

Agency Name:

Wyolink is Primary -
Daily Usage

Wyolink is
Secondary

WyolLink for
Interoperability

Not using WyolLink

Hulett Fire

Hulett EMS

PineHaven Fire

Pinehaven EMS

Sundance PD

Moorcroft PD

Hulett PD

Crook County Memorial Hospital

XX Ix X [Ix |x |Ix |Ix

Goshen

Torrington Amb Serv.

Torrington Hospital

Torrington Fire Dept.

Yoder Fire Dept.

H|E|EE

Lingle Fire Dept

Fort Laramie Fire Dept.

Veteran Fire Dept.

=

Prairie Center Fire Dept.

Hawk Springs Fire Dept.

=

Jay Em Fire Dept.

LaGrange Fire Dept.

Torrington Police Dept.

Goshen County Sheriff

Goshen County EMA

Goshen Co. Road & Bridge

H|E|E|E

Goshen Co. School Dist 1

Hot Springs

Hot Springs Co Sheriff

Thermopolis PD

> |x

Mortimore Ambulance

County Road & Bridge

Hot Springs Co Hospital

Soon

Thermop Fire Dept

Soon

Thermop Public Works

Soon

County Public Health

Johnson

Emergency Management

Fire District #1

Johnson County Sheriff

Buffalo Police

Powder River Fire

Johnson County EMS

XX x>

Park

PARK COUNTY SO

CODY POLICE

>

POWELL POLICE

WEST PARK EMS

CODY FIRE

POWELL EMS

POWELL FIRE

PARK CO SAR
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Wyolink Usage June 2013

Wyolink is Primary - |WyolLink is Wyolink for |Not using Wyolink
Agency Name: Daily Usage Secondary | Interoperability
Platte
Platte County Sheriffs Office Yes
Wheatland Police Department Yes
Guernsey Police Department Yes
Wheatland Volunteer Fire Dept Yes
Wheatland Fire Dist 1 Yes
Eastern Wyoming Ambulance Yes
Wheatland Town Utilities No
Guernsey Volunteer Fire Dept Yes
Guernsey Ambulance Yes
Guernsey Town Utility NO
Antelop Gap Volunteer Fire Dept Yes
Palmer Canyon Volunteer Fire Dept Yes
Glendo Volunteer Fire Dept Yes
Glendo Ambulance Yes
Glendo Rural Volunteer Fire Dept Yes
Chugwater Volunteer Fire Dept Yes
Chugwater Ambulance Yes
Platte County Road And Bridge Yes
Hartville Volunteer Fire Dept Yes
Sheridan
Police Department X X
Sheriff's Office X X
Ranchester PD X X
Sheridan Fire/Rescue X
Rural County Fire X
Rocky Mountain Ambulance X
Sublette
Sublette County Fire X
Sublette EMS X
Sublette County SO X
Sublette PHRC X
Sublette Emergency MGT X
Sublette County SAR X
WHP X
Wyo Game and Fish X
Sublette Clinics
USFS
BLM X
Sweetwater
Sweetwater Co. Sheriff XXX
Green River P.D. XXX
Rock Springs P.D. XXX
Granger Public Safety XXX
Bairoil Public Safety XXX
Rock Springs F.D. XXX
Fire Dist. #1 XXX
Green River F.D. XXX
County Fire XXX
Wamsutter F.D. XXX
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Wyolink Usage June 2013

Agency Name:

WyolLink is Primary -
Daily Usage

Wyolink is
Secondary

Wyolink for
Interoperability

Not using Wyolink

Sweetwater Medics

XXX

Castle Rock Ambulance

XXX

Memorial Hospital

XXX

Teton

Bridger-Teton National Forest

FBI - Jackson Office

Grand Teton National Park

Jackson PD

JH Airport Fire Dept.

JH Fire/EMS

St. John's Medical Center

Teton County EMA

Teton County Road & Levee

Teton County School District

Teton County SO

Teton Public Health

Teton Village Fire Dept

TSA - JH Airport

Uinta

Sheriff's Office

Uinta County Fire

Uinta County Ambulance

Evanston Regional Hosp

Uinta County EMA

x Ix X [x |x

Uinta Co Public Health

Uinta Co Road & Bridge E

Uinta Co Road & Bridge W

Evanston Police Dept.

Lyman Police Dept.

Mt. View Police Dept.

XX |x |x |x

Washakie

Sheriff

Yes

Worland PD

Yes

Worland Fire Department

Yes

Worland Ambulance

Yes

Ten Sleep Fire

Yes

Ten Sleep Ambulance

Yes

Washakie Medical Center

Yes

Search and Rescue

Yes

Coroner

Yes

EMA

Yes

Weston

Weston Co Homeland Security .

Weston Co Sheriff's Office *

Weston Co Fire District *

Newcastle Police Department

Newcastle Vol Fire Department >

Newcastle Ambulance

Upton Police Department s
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Wyolink Usage June 2013

Wyolink is Primary - [Wyolink is Wyolink for |Not using Wyolink
Agency Name: Daily Usage Secondary Interoperability
Upton Vol Fire Department 3 X
Fremont
Sheriff's Office X X
Emergency Medical X X
County Fire X X
Lander Fire X X
Dubois Fire X X
Riverton PD X X
Wind River PD X X
Lander PD X X
Jeffrey City Fire X X
Transportation, Co X X
Riverton Hospital X
Lander Hospital X
Riverton Fire X
Niobrara
Niobrara Sheriff Yes No Yes No
Niobrara Road & Bridge Yes No Yes No
Niobrara Search & Resc Yes No Yes No
Niobrara Fire Yes Yes No No
Lusk Police Yes No Yes No
Lusk EMS Yes Yes No No
Lusk Public Works No Yes No Yes
Lusk EMA Yes No Yes No
Laramie
8 Fire Districts X X Not For Paging
CFR X X Not For Paging
CPD X X
LCSO X X
AMR X X Not For Paging
Laramie B
EMA X
Coroner X
CRMC X X
LCSD 1 X
LC Public Works X
LCCC X
VA Hospital X X
Pine Bluffs PD X X
Pine Bluffs EMS X X
Burns EMS X X not for paging
Albin EMS X X not for paging
FE Warren AFB FD X X
Fe Warren AFB PD X X
WANG Crash Fire Rescue X X
WHP ? ? ? ?
LC Health Dept X X
Lincoln
LAW ENFORCEMENT X TESTING
SEARCH & RESCUE TESTING
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Wyolink Usage June 2013

Agency Name:

Wyolink is Primary - [Wyolink is
Daily Usage Secondary

Wyolink for
Interoperability

Not using Wyolink

EMA

X

TESTING

PUBLIC HEALTH

X

TESTING

ROAD & BRIDGE

TESTING

FIRE

TESTING

EMS

TESTING

Campbell

Campbell County SO

X

CCFD

X

Wright Fire

X

Wright EMS

May-June

Gillette EMS

May-June

CCMH

May-June

Gillette Police Dept

X

Campbell Co EMA

X

Natrona

Casper Fire-EMS

Natrona County Fire Protection District

Town of Mills Fire Department

Town of Evansville Fire Department

Town of Bar Nunn Fire Department

Natrona County Internatinal Airport Fire Dept.

Casper Mountain Fire District

Salt Creek Emergency Services

NX XXX |x]x]|x

Casper BLM Fire

Wyoming Medical Center EMS

>

Wyoming Life Flight

>

Mountain View Regional Hospital ER

>

Casper Police Department

Natrona County Sheriffs Office

Mills Police Department

Evansville Police Department

Natrona County International Airport Police

Midwest Police Department

Wyoming Highway Patrol

Wyoming DCI

HKpxX>IXIXxIX]|*x

Casper BLM Law Enforcement Ranger

Federal Bureau of Investigation

Natrona County Emergency Management

Wyoming State Forestry (Brian Anderson)

Natrona County CERT

Natrona County Medical Reserve

Natrona County Health Department

x>

Natrona County Road and Bridge Department

Casper Streets

Casper Public Utilities

Casper Events Center

Hogadon Ski Area Operations

Casper Mountain Ski Patrol

Casper Area Transportation Coalition

XX IxX|IX|x]|x
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Wyolink Usage June 2013

Agency Name:

Wyolink is Primary -
Daily Usage

Wyolink is
Secondary

Wyolink for
Interoperability

Not using Wyolink

Mills Public Works

X

Evansville Public Works

X

Bar Nunn Public works

X

Natrona County School District Busses

Red Cross

Salvation Army

Tribal

Northern Arapaho

Eastern Shoshone

State Agencies

Board of Qutfitters and Guides

Department of Agriculture

Department of Corrections

Department of Health

Department of Transportation

Divison of Criminal Investigations

Fire Marshal's Office

Game and Fish Department

Wyoming Law Enforcement Academy

Wyoming Livestock Board

Wyoming Military Department

Wyoming Office of Homeland Security

Wyoming Forestry

Wyoming State Parks

HKEXP XXX XXX XXX <] <] =<

Federal Agencies

U.S. Marshals Service

F.E. Warren Air Force Base

Department of Agriculture - APHIS

U.S. Forest Service - Law Enforcement

Federal Bureau of Investigations

U.S. Fish and Wildlife

U.S. Immigrations and Customs Enforcement

Internal Revenue Service - Criminal Investigations

Transportation Security Administration

XXX x| X<X| <] x<]|x|x

Federal Protective Services

U.S. Drug Enforcement Agency

Bureau of Indian Affairs
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Matthew H. Mead

Governor

Mark Harshman

State of Wyoming Chetemes

Public Safety Communications Commission
May 17, 2013
Director Guy Cameron
Wyoming Office of Homeland
5500 Bishop Boulevard
Cheyenne, WY 82002
Re: PSCC Budget
Dear Director Cameron,
The Public Safety Communications Commission (PSCC) Executive Committee met on May 16,
2013 to discuss the PSCC budget and the State and local Implementation Grant Program
(SLIGP) from the National Telecommunications and Information Administration (NTIA).
The PSCC Executive Committee passed a motion to authorize the use of the PSCC travel or
contractual services line items for reimbursement of the travel costs for the State of Wyoming,
local and tribal attendees to the FirstNet-National Governor’s Association State and Territory

Consultation Meeting in Denver Colorado May 21 & 22, 2013.

It is understood by all parties that upon the receipt of the SLIGP grant in July or August 2013,
the expended funds will be requested from the SLIGP grant.

Thank you

Respecttully,

Mark Harshman,
PSCC Chairman

Office of Homeland Security — 5500 Bishop Blvd — Cheyenne, WY 82002
Telephone: 307-777-5065 Fax: 307-635-6017



