Wyolink Support Manager Report to the PSCC
September 11, 2013

There are 67 Wyolink sites in operation, 63 of which have had construction funded by Wyolink. Two
additional sites under construction should be completed during 2013 and will bring the count of
operational Wyolink sites to 69. The latest sites to become active are Douglas and Rawlins PCE sites.

Wyolink is working on identifying sites to provide coverage in the Moran area. One of these sites is at
Black Mountain, Idaho, and WyolLink is working with the site owner, Silverstar Communications on sharing
theirsite.  WyolLink continues to work with Union Wireless to share their site at Signal Mountain to
provide coverage in the Togwotee Pass area. After we are given permission to co-locate with Union, they
will approach the Grand Teton National Park to secure the necessary permit.

The Portable Coverage Enhancement sites Green River and Wheatland are currently under construction.
We are working with Sheriff Lankford as he secures the modification to his Special Use Permit which will
allow him to sign the PCE agreement for the site at Pinedale.

Wyolink has completed 2775 codepiugs to date in 2013, with an average wait time of 2 weeks. There are
currently 155 codeplugs on the schedule to complete. Wyoming Highway Patrol has their yearly update on
the schedule, and WyolLink is working to complete these as fast as possible. The projected wait for newly
requested codeplugs is about 10 days at this time. | urge everyone who has codeplug work scheduled to
contact Wyolink if there are any questions about their codeplugs or their place on the schedule.

We continue to track WyoLink performance on a daily basis and are taking all possible steps to ensure the
system continues to operate at it’s best. There have been an increased number of busy indications in the
south east portion of the state. Two WyoLink towers (85 South and Cheyenne Water Tank) have been
seeing very high usage and may benefit from the addition of a couple of channels. An analysis of busy
indications has been shared with the Operations Workgroup. We are continuing to perform coverage
testing across the state, and WYDOT’s GIS program has created a map to display our test results in an easy
to understand form. The URL for this map is: https ://apps.wyoroad.info/wyolink/coveragemap.html and
it will be posted on the WyolLink web. At this time, this map has a very small subset of the coverage testing
that has been performed. In the coming month, WyoLink will be uploading the test results we have on
hand to this map and as this happens the results will become more recent and inclusive. | encou rage any
agency having radio communication needs or issues with Wyolink to contact the WyoLink Support Office at
307-777-WLNK (9565) and we will be happy to help.

The monthly Wyolink Status Meeting Agenda and Minutes are an excellent source of information regarding
the status of WyoLink. The minutes from the most recent Wyolink Status Meeting are attached to this
report. If there is anyone interested who isn’t receiving these, please let me know and I'll add their name
to the mailing list.

There are over 16,700 radios and consoles able to use Wyolink. There are 267 agencies approved to use
Wyolink with 112 State and Federal agencies and agencies in 19 Counties having moved their operations to
Wyolink. During a typical day, there are between 2,500 and 3,100 radios affiliated with Wyolink
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depending on the time of day, weather conditions and other factors. To date in 2013 (January 1% through
May 31%) the WyoLink system handled over 13.4 million radio calls. Following the chart showing WyolLink
Usage by Number of Calls is a chart that shows the Top 20 Talkgroups for the second quarter of 2013 by
time. This provides a quick visual indication of who the top users of Wyolink are. | will be working with
the Operations Workgroup to further refine this into a more meaningful display of who is using WyoLink
and how much. Busy indications have been 0.025% of total call time system wide. Wyolink reliability so
far in 2013 has been over 99.9%.

Wyolink Usage by Number of Calls
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